RCUH Research Corporation
of the University of Hawai‘i ‘Ahahuina Noii O Ke Kulanui O Hawai'i

1.030 Project Acceptance Criteria

Effective Date: 12/10/2025
Prior Dates Amended: 01/18/2017

PURPOSE

To establish criteria for project acceptance.

DEFINITIONS

A.

DIRECT PROJECTS: Non-University of Hawai‘i (UH) projects where RCUH enters into a
contract/agreement with a government department/agency or non-profit
organization to provide administrative services or is the direct recipient of a
sponsored award. Refer to Policy 1.400 Direct Projects.

EXTRAMURAL PROJECTS: Projects funded through contracts and grants awarded to
UH from federal and other external sources. UH is accountable to the sponsors for
deliverables and compliance of award terms and conditions. Refer to Policy 1.100 UH
Extramural Service-Ordered Projects.

INTRAMURAL PROJECTS: Projects funded through UH Research and Training
Revolving Funds (RTRF) or Tuition and Fee Special Funds (TFSF). Refer to Policy 1.200
UH Intramural Projects.

SPECIAL FUND RESEARCH RECHARGE CENTERS (SRRC): A special fund that includes
UH core facilities, recharge centers, and specialized service facilities (SSFs). These
are self-sustaining, income-generating projects which provide goods or services to
support contracts, grants, or other sponsored agreements and intramurally funded
activities on an ongoing basis primarily for UH affiliated customers. Refer to UH AP
12.204 Special Fund Research Recharge Centers.

RESPONSIBILITY

A.

Principal Investigator:

Review the applicable project acceptance criteria and policy(ies).
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https://www.rcuh.com/policies-forms-documents/1-400-direct-projects.pdf
https://www.rcuh.com/policies-forms-documents/1-100-uh-extramural-service-ordered-projects.pdf
https://www.rcuh.com/policies-forms-documents/1-200-uh-intramural-projects.pdf
https://www.hawaii.edu/policy/docs/temp/ap12.204.pdf
https://www.hawaii.edu/policy/docs/temp/ap12.204.pdf
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IV. POLICY

RCUH’s authority to accept projects is set forth in Hawai‘i Revised Statutes (HRS) § 304A
-3001-3011.

A. UH Projects
UH projects that meet the criteria in the UH-RCUH Internal Agreement and UH policies

and procedures may be service ordered to RCUH. All service-ordered projects are UH
projects and must comply with applicable UH Administrative Procedures (AP).

1. Extramural Projects

Extramurally funded research and training awards from federal and private
sources are accepted by and processed through the UH Office of Research
Services (ORS). These types of projects are service ordered to RCUH through
an automated electronic feed from UH to RCUH. The necessary information to
establish an RCUH account is transmitted through this interface link between
the UH and RCUH financial systems.

UH remains responsible to the sponsor for compliance with the terms and
conditions of the sponsored agreement. RCUH is not authorized to
communicate with sponsoring entities for extramural awards. Refer to UH AP
12.203 Service Orders to the RCUH.

2. Intramural Projects

RCUH may be requested to provide administrative services to UH projects
using intramural funds when it is determined that UH cannot effectively and
efficiently carry out the operational needs of research and training programs
and activities which require administrative and operational flexibility.

UH shall not request the services of RCUH for purposes of convenience or to
intentionally circumvent the provisions of applicable state statutes, UH
policies, or collective bargaining agreements. For conditions under which UH
may request the services of RCUH, refer to UH AP 12.203 Service Orders to
the RCUH.

Special note: UH Board of Regents approval may be required when service
ordering funds for major construction, repair and maintenance, purchase of
goods and services, and consultant contracts in order to comply with
thresholds delineated in Board of Regents Policy (RP) RP 8.201 Contracts and
Official Documents. Refer to RP 12.207 Research Corporation of the
University of Hawai‘i (“RCUH").

Page 2 of 6


https://www.capitol.hawaii.gov/hrscurrent/Vol05_Ch0261-0319/HRS0304A/HRS_0304A-3001.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol05_Ch0261-0319/HRS0304A/HRS_0304A-3001.htm
https://www.rcuh.com/policies-forms-documents/uh-rcuh-internal-agreement.pdf
https://www.hawaii.edu/policy/docs/temp/ap12.203.pdf
https://www.hawaii.edu/policy/docs/temp/ap12.203.pdf
https://www.hawaii.edu/policy/docs/temp/ap12.203.pdf
https://www.hawaii.edu/policy/docs/temp/rp8.201.pdf
https://www.hawaii.edu/policy/docs/temp/rp12.207.pdf
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3. Special Fund Research Recharge Center (SRRC)

An SRRC is an income-generating project that is established under HRS §
304A-2157 “University of Hawaii auxiliary enterprises special fund” for the
primary purpose of supporting an SSF or a recharge center.

An SSF is an institutional service involving the use of highly complex or
specialized facilities which support contracts, grants, or other sponsored
agreements and intramurally funded activities on an ongoing basis. SSFs that
do not generate at least $1,000,000 of revenue per year will be considered a
recharge center.

SRRCs should generally operate at a break-even level with a maximum 60-day
working capital reserve. Auxiliary services are those services provided by the
university to students, faculty, staff, and others that are ancillary to, but
facilitate the instruction, research, and public service missions of the
university.

The criteria to establish or renew an SRRC are as follows:

i.  An SRRC shall be established only if it can operate as an ongoing
activity. Idle accounts or accounts carrying deficits from year-to-
year will be terminated.

ii.  An SRRC should not be established if it involves inappropriate
activities such as:

e sponsored research or training activities

e vehicle to secure rights to data, publishing, or intellectual

property
e generating profit
iii.  An SRRC should not be established if a commercial vendor

provides these services at less cost to UH affiliated customers or if
it duplicates an already existing capability on campus. Criteria
such as whether the vendor or other recharge center can provide
the quality and/or quantity of goods or services to the desired
specifications should be considered in making this determination.
If the SRRC cannot provide the service at a comparable cost, the
benefit to the University for providing this service in this service
center as opposed to procuring the service from the external
vendor will be required. The reasonableness of any such
duplicative service provision should be addressed in the SRRC
Proposal (UH AP 12.204 Attachment 1), including identifying
where the proposed service or similar service is available and the
pricing of the service. Refer to UH AP 12.204 Special Fund
Research Recharge Centers.
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https://www.capitol.hawaii.gov/hrscurrent/Vol05_Ch0261-0319/HRS0304A/HRS_0304A-2157.htm
https://www.hawaii.edu/policy/docs/temp/AP_12.204_Attachment_1_Special_Fund_Research_Recharge_Center_Proposal.pdf
https://www.hawaii.edu/policy/docs/temp/ap12.204.pdf
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B. RCUH Direct Projects

RCUH may accept projects in which it provides administrative services to state and
county governments and non-profit organizations and may also be the direct recipient
of a sponsored award. Projects must clearly establish the following;:

e The work to be performed is within the mission scope of RCUH,;

e There is a public purpose and benefit to the UH and/or the state of Hawai‘i;
e There is a need for RCUH services; and

e The private sector cannot efficiently provide the required services.

1. State of Hawai‘i Department/Agency (D/A)

From time to time, a state of Hawai‘i D/A may need RCUH’s specialized
administrative services. Refer to State of Hawaii-RCUH Master Agreement and
Amendment. The Master Agreement defines the responsibilities of each party
and requires that a State Project Agreement and Amendment be executed for
each individual project. The following is a synopsis of the guidelines in the
master agreement for determining whether it is appropriate to seek RCUH
services.

The scientific investigation and/or research that is the subject of a project
must be beyond the existing capacity of the pertinent STATE program manager
due to either 1) lack of sufficient staff or 2) lack of staff competency in the
discipline covered by the project.

When one or both conditions exist, contracting with RCUH is permitted if the
project can obtain the services required for the project more efficiently from
RCUH than through a contract with the private sector. Factors to be considered
when determining which method is more efficient include 1) cost and 2)
degree of control that the program manager needs to retain.

Projects must also have all the following characteristics:

i.  The nature of the research or investigation is at an intellectual
level appropriate for university-level research;

ii.  Funding for the project exceeds $25,000;

iii.  The project does not involve classified research;

iv.  The STATE program manager requires professional assistance in
such areas as the development of the project scope or the
formulation of effective strategies or approaches in the
implementation of a project; and

v.  Private-sector assistance for the project is inappropriate because
of factors such as lack of technical expertise, the nature of the
project is geared towards the public sector, or federal funding
requirements or conditions can be more effectively handled by
RCUH than by the private sector.
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https://www.rcuh.com/policies-forms-documents/state-of-hawaii-rcuh-master-agreement.pdf
https://www.rcuh.com/policies-forms-documents/state-of-hawaii-rcuh-master-agreement-amendment.pdf
https://www.rcuh.com/policies-forms-documents/state-project-agreement.pdf
https://www.rcuh.com/policies-forms-documents/state-project-agreement-amendment.pdf
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The requesting state D/A shall obtain the governor’s written approval of all
requests for RCUH services. Refer to Policy 1.410 Direct Projects - State of
Hawai‘i Department/Agency.

. Non-State Entity

RCUH may enter into agreements with non-state entities, including federal
and county governments and private entities, through the flexibility granted by
its enabling legislation, to provide administrative services to projects that are
within the mission scope of RCUH, serve a public purpose, and clearly benefit
UH and/or the state of Hawai‘i. The need for RCUH services must be justified.
RCUH is a public entity and should not provide services that can be efficiently
provided by the private sector.

Non-state entity projects are governed by a Direct Project Master Agreement
and Amendment. The Master Agreement defines the responsibilities of each
party and requires that a Direct Project Task Order Form and Change Form be
executed for each individual project. Refer to Policy 1.420 Direct Projects -
Non-State Entity.

. Direct Projects with UH Faculty as Principal Investigator (PI)

On occasions when UH cannot accept a sponsored award, UH may request
that RCUH submit the proposal and accept an award directly from the sponsor
with a UH faculty member as PI. Refer to Policy 1.430 Direct Projects - UH
Faculty as PI.

RCUH shall not accept a request to establish a direct project with UH faculty
as Pl without the prior written UH approvals as stated in UH Approval of UH PI
for RCUH Direct Project. Refer to UH AP 12.203 Service Orders to the RCUH.

V. CONTACT INFORMATION

VL.

RCUH Project Administration
Telephone: (808) 956-0513
Email: rcuh_projadmin@rcuh.com

REFERENCES

mmoow>

Policy 1.100 University of Hawai‘i Extramural Service-Ordered Projects
Policy 1.200 University of Hawai‘i Intramural Projects

Policy 1.400 Direct Projects

Policy 1.410 Direct Projects - State of Hawai‘i Department/Agency
Policy 1.420 Direct Projects - Non-State Entity

Policy 1.430 Direct Projects - UH Faculty as Principal Investigator
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https://www.rcuh.com/policies-forms-documents/1-410-direct-projects-state-of-hawaii-department-agency.pdf
https://www.rcuh.com/policies-forms-documents/direct-project-master-agreement.pdf
https://www.rcuh.com/policies-forms-documents/direct-project-master-agreement-amendment.pdf
https://www.rcuh.com/policies-forms-documents/direct-project-task-order-form.pdf
https://www.rcuh.com/policies-forms-documents/direct-project-task-order-change-form.pdf
https://www.rcuh.com/policies-forms-documents/1-420-direct-projects-non-state-entity.pdf
https://www.rcuh.com/policies-forms-documents/1-430-direct-projects-uh-faculty-as-principal-investigator.pdf
https://www.rcuh.com/policies-forms-documents/uh-approval-of-uh-pi-for-rcuh-direct-project.pdf
https://www.rcuh.com/policies-forms-documents/uh-approval-of-uh-pi-for-rcuh-direct-project.pdf
https://www.hawaii.edu/policy/docs/temp/ap12.203.pdf
mailto:rcuh_projadmin@rcuh.com
https://www.rcuh.com/policies-forms-documents/1-100-uh-extramural-service-ordered-projects.pdf
https://www.rcuh.com/policies-forms-documents/1-200-uh-intramural-projects.pdf
https://www.rcuh.com/policies-forms-documents/1-400-direct-projects.pdf
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https://www.rcuh.com/policies-forms-documents/1-420-direct-projects-non-state-entity.pdf
https://www.rcuh.com/policies-forms-documents/1-430-direct-projects-uh-faculty-as-principal-investigator.pdf
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. UH AP 12.203 Service Orders to the Research Corporation of the University of Hawai'i

UH AP 12.204 Special Fund Research Recharge Centers

UH AP 12.204 Attachment 1 Special Fund Research Recharge Center (SRRC)
Proposal

UH RP 8.201 Contracts and Official Documents

UH RP 12.207 Research Corporation of the University of Hawai‘i (“RCUH")
HRS § 304A-2157

. HRS § 304A - 3001-3011

Direct Project Master Agreement and Amendment

Direct Project Task Order Form and Change Form

State of Hawai‘i-RCUH Master Agreement and Amendment
State Project Agreement and Amendment

UH Approval of UH PI for RCUH Direct Project

UH-RCUH Internal Agreement
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